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Mapping a Regenerative
Horizon for Colombia

(Transition in Motion: Colombia 2026)

_ Sustainable, collaborative, and regenerative
- tools for territorial communities.

. An Impact Report & Strategic
Investment Prospectus
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Fragmented Responses Cannot

Solve Interconnected Crises

The Diagnostic

Facing overlapping climate, social, and
cultural crises, isolated actions and
mechanical solutions are no longer

sufficient.

The Antidote

The 2026 Tour was not merely a collection of
isolated activities. It was a living process of
encounter, active listening, and the meticulous
construction of territorial trust.

The New Standard

We require models that integrate social
justice, ecological restoration, and novel
forms of collaboration operating in
absolute harmony with natural cycles.
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Living Blueprint

The Dual Operating System for Lasting Territorial Change

The Head (Understand):
Applied Artificial Intelligence,
permaculture design, solidary
economies, and
\, appropriate technologies.

\

The External \
e Framework |
.| (Integral Vision) | ./

The Heart (Connect):
Participatory governance,
conflict resolution, regenerative
communication, and personal
development.

The Hands (Act):

Bioconstruction, eco-
neighbourhoods, and the
ecological restoration of
river basins.

| Individual A\

The Internal Dimension
Regeneration is not solely ecological or communal; it is deeply personal.

The Core Axiom: Organisational methodologies fail if they lack internal
development tools. External transformation requires the prevention of
human fractures and the profound construction of trust.

A NotebooklM
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' ( ' ' 1. Alliances
| | Generating structural
_ - opportunities with private
- allies, academic institutions,
-~ and global networks.
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A Strategic Compass to Strengthen Territorial Procesées N
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\,@ Sharing proven tools for local | AN
L/ transition and long-term . \/

2. Methodologies b
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: 4. Visibility
, () Highlighting and learning from inspiring ||
X\, experiences (e.g., bioconstruction, H
regenerative tourism). |
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| 3. Governance Sk

) Q Accompanying decision-making, U\l /
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ensuring cohesion, and mediating

h conflict resolution. Al
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The Living Atlas: Operating Across the Entire Methodological Spectrum

Institutional Advocacy

The Insight: The 2026 Tour encompassed the
entire geographical and methodological
spectrum of territorial transition, proving the

@ Telepacifico & | &

model'’s adaptability and scalability across
E radically different environments.
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[ - Immersion I: Rural Settlements as Generational Laboratories
- The movement in Colombia consolidates two decades of applied learning in permaculture design
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} . and co-community living (marking the 20-year milestone of the Llamado de la Montaria). ]

/4 /1 Establlshed Ploneers

Villa Mahia |
|~ Historic pioneers in permaculture
design, providing foundational
bluepnnts

f \! \

Consolldated Trajectorles

Aldea Feliz & Nashira
Demonstrating long-term resilience and
the power of women-led governance.

New Vanguard Projects
Monte Samay & El Nahual

Introducing new proposals
for conscious habitability.
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W7\ | Immersion II: Reclaiming Urban Resilience

|

Urban sustainability is born from
neighbourhood organisation and the

active defence of daily life.
b ! 3

Territorial justice, water defence, and
designing new ways to inhabit
everyday urban spaces.

Focus Areas h

e Barrio Mortinal: Women leaders
spearheading the defence of
essential green zones.

» Ecobarrio Aguacatal & Casa Coyote:
Pioneering conscious urban
practices and vital neighbourhood

%@ mediation.

Degenerative
Urbanism

i N
The Urban Toolkit: Deploying
cinema forums, community

mediation, and applied urban

. ecology to shift civic culture. )

Regenerative
Eco-Neighbourhood

.....

Regenerative
Eco-Neighbourhood




W Immersion III: The Synergy of a Regenerative Microcosm

Economy

The Market of
Abundance

Taibara nature
reserves

(\ (Mercadillo de la
\\ Abundancia) /2

Doara, Zafra, and

Bioconstruction

Tacuara
(Advanced bamboo }
architecture)

The Anchor
Solunagua

A Centre of Inspiration for
Sustainability and Peace,
providing appropriate
technologies and
renewable energy
frameworks.

Hospitality

Ecolodge Aracari
(Regenerative /

\ tourism model) 4

The Takeaway: A perfect, functioning example of how specialised projects seamlessly

Location: The Arenal River Ecosystem (Antioquia).

complement each other to fortify a single territorial basin.
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 Immersion IV: A Staircase of Pedagogical Innovation

\ y ;g;ii / N
) & Technological Vanguard %
(

Applied Al Introductory courses for rural
communities on drafting and formulating
community projects using Artificial Intelligence;(§

(¢
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Dyt% Art & Culture %:QQ

J
Ecocirco. Integrating permaculture,
1 somatic awareness, and artistic

%\expression.
Sl

g{{Global Exchange %.g il

Academic Partnerships.
Intercultural and
geopolitical dialogues (e.g.,
Oberlin College, USA). &

4 Foundational Education}%‘

| Forest Schools. Semillas Kariba
| (Self-management in nature) and | —
Escuelita Api Chin (Shared
E%govemance with parents).

Applied Al Introductory courses for
rural communities on drafting and
formulating community projects
%)kl\lsing Artificial Intelligence.




LIVING BLUEPRINT

REGENERATIVE FIELD JOURNAL - CRISIS & RESPONSE
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Immersion V: Weaving Biocultural Identity %

5 ot

The Principle: Transition tools are never one-size-fits-all. They only come to life when adapted Y
to the historical, cultural, and bioregional realities of the communities applying them. ] N

Sumapaz Community

Eco-social leadership in highly

strategic moorland (paramo)
ecosystems; frontline defence
of water sources.

&
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AMDAE (Bogota)

Afro-descendant community
councils driving cultural identity,
local economic development,
and entrepreneurship.

Tequendama & Villeta
Networks

Forming sustainable, driving
nuclei throughout rural
territories.
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Systemic Integration: Translating Local Action into Public Poligy

| The Requirement: True scale demands connecting grassroots community knowledge with national public policy.
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| | Institutional Integration (The Structure) ' Mass Reach (The Amplifier) |
fH—— = - tH « Urban Policy: DAGMA (Cali) exploring the integration Telepacifico's ‘El Agora' programme,
Civil Society (The Engine) of the Eco-neighbourhood model into the city's elevating the message of regeneration M
: : administrative framework. into the national debate.
I;ﬁ:g#:,diﬁt,:gc::igque ebablll * Regional Advocacy: CAR Gualiva hosting workshops i3 &
& : & for officials across 14 municipalities to align civil . -
(\;\J’\r society with municipal management. !
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Strategic Conclusions: The State of the Movement

Pillar 1: A Living Fabric
(The Reality)

The mapping is complete. We
possess a mature, documented
ecosystem of real rural and
urban alternatives operating
successfully. These are concrete
proofs of concept, not mere
theories.

Pillar 2: The Current Need
(The Challenge)

To survive and scale, these
processes urgently require
methodological and technical
accompaniment. Investment is
needed to professionalise
operations, formalise articulation,
and prevent the burnout of
exhausted grassroots leadership.

Pillar 3: The Opportunity
(The Investment)

There is immense potential to
multiply this impact at a
national scale. This requires the
strategic injection of capital,
cross-pollination with academic
institutions, and the robust
support of institutional
networks.




Transitionisnotjust
a destination;itisa v a -
movement. Join us. 5

For investment prospectus, institutional partnerships,
and academic integration:

changetheworld@world-changers.org | https://world-changers.orggira_colombia_2026_EN.html

Partners: Cambia el Mundo Colombia | Change the World (Norway) | Transicién Colombia @ @ '(r-



