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The transition to a sustainable
future cannot be decreed from
the top down, it must be woven
from the grassroots up.

The climate and social crises demand
healthier, more resilient models. True
transition requires integrating the care of
life, social justice, and ecological restoration
directly into the territorial base.

Our purpose is to share practical tools
Our purpose is to share practical tools and
weave critical links between eco-villages,
urban eco-neighbourhoods, public
institutions, and international networks to
scale regenerative impact.
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The Footprint in Figures: A mature ecosystem ready for scale
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Days of Intervention S Key Bioregions v
Deployed continuous field support Extensive territorial reach across Valle del

throughout January and February 2026. Cauca, Antioquia, and
Cundinamarca/Bogota.

cﬁﬁ Multiple ﬁﬁ?

Institutional Bridges
Consolidated eco-neighbourhoods, Forged systemic pathways connecting
eco-villages, natural reserves, schools, civil society with governmental entities,
and social enterprises. including DAGMA and CAR.

Strengthened Nodes




The Methodological Engine: The Community Compass
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Operational Risk:

Hands + Head
(Without Heart) =
Technically viable projects
that fail due to human
conflict.
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The Hands (Acting)

Concrete action,
bioconstruction, and
watershed restoration.

The Head (Understanding):

Shared vision, strategic planning,
applied Al, and appropriate technologies.
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Strategic Risk:

Heart + Hands (Without Head) =
Values, conflict resolution,
participatory governance, and
human social fabric.
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The Heart (Linking):

Good intentions lacking

rategic direction or

sustainable impact.
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An ‘Atlas Vivo’ of territorial regeneration
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Ecotypes of Transition: Adapting the model to the

context

Dimension

Exemplary Cases

Urban Transition

Barrio Mortinal, Ecobarrio
Aguacatal

Rural Transition

Nashira, Solunagua, Red
Tequendama

Primary Territorial Focus

Defence of green spaces,
waste management, rescue of
urban spaces.

Food sovereignty, watershed
conservation,
bioconstruction.

Key Organisational
Challenge

Neighbourhood uprooting, real
estate pressure, need for rapid
mediation.

Long-term sustenance, group
governance, geographic
isolation.

Institutional Intervention

Articulation with DAGMA and
municipal secretariats.

Collaboration with
Autonomous Corporations
(CAR) and local mayoralties.

A NotebooklLM



Immersion in Action: Building urban resilience

Urban sustainability is born from neighbourhood organisation
and the active defence of everyday life. Transition happens
within the city through territorial justice, water defence, and
new ways of inhabiting space.
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Case Studies: Barrio Mortinal
(defence of green zones) &
Ecobarrio Aguacatal
(conscious urban practices

and neighbour mediation).
N

Green Roofs

Renewable Energy

Active Mobility

Community Gardens

forums, community

Urban Toolbox: Cinema

mediation, urban ecology.

Water Management

Community Gardens
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The Systemic Gear: Translating
local action into public policy

0 Impact at scale requires connecting
\ profound community knowledge with
| public policy and the national debate.

Massive Reach (The Output)
Media impact and societal shift
(e.g., Telepacifico broadcasts
bringing regeneration to the
national debate). o 7

Institutions (The Amplifier)
Government and municipal management.
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® Civil Society (The Foundation)
o( Rooted in grassroots action
and local knowledge.
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DAGMA (Cali)

Exploratory and formative
meetings to integrate
eco-neighbourhood

methodologies into the

city's urban environmental
management policies.
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Systemic Bridges: Connecting the base with the institutional framework
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CAR (Gualiva Province)
Transition and sustainability
workshops conducted with
public officials representing
14 different municipalities,

generating a massive
multiplier effect.

AMDAE (Bogota)

Intercultural dialogue and
leadership workshops with
the community council of
Afro-descendant
communities, respecting
their organisational identity.
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i " The Ecosystem of Colombian Regeneration

* 1. Technical
Training & Vision
(Appropriate

= technologies, Al,

= Education)
/) feedsinto...

\

Strategic Perspective:
Supporting this transition is not
- about financing isolated projects;
it is about catalysing a living
system that self-regenerates.
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Articulation

(CAR, DAGMA,
International Networks)
which in turn reinvests /
back into Technical -
Training, 4

‘fy 3. Healthy \
l§/ Social Fabric
@ (Mediation, Governance,
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2. Sustainable "\
Infrastructure )

(Bioconstruction,

Permaculture,
\ Eco-villages) which
requiresa... . 4

Leadership) which |
pushes for and [ (R
\\ collaborates with...



The Next Gear: The social fabric
is alive and ready to scale

The 2026 Tour confirmed that Colombia possesses a
mature ecosystem of leaders, communities, and proven
methodologies. This machinery of territorial regeneration
now has the trust, governance, and technical capacity
required to expand.

Next Steps:

1. Scale up local experiences and strengthen territorial
capacities.

2. Implement replicable transition models across new
municipalities.

3. Design structured projects eligible for international
funding.

4. Build lasting public-private-community partnerships.
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Join the Transition in Motion

The pilot is proven. The methodology Is robust. The ecosystem

To transcend grassroots initi
systemic transformation of t

atives and assume a leading ro

ne country, we invite strategic a

public-private partnerships, and impact investment.

IS turning.

e in the

llances,

Become a catalyst for Colombia’s

regenerative future.

changetheworld@world-changers.org



