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Introduction 

The Tour 2026 – Transition in Motion Colombia is an initiative for coordination, 
learning, support, and territorial strengthening developed between 7th January and 
24th February 2026 in different regions of Colombia: Valle del Cauca (Cali), 
Antioquia (San Rafael, San Carlos – Cuenca del Arenal), Cundinamarca 
(Cachipay, Fusagasugá, Villeta, San Francisco, Silvania) Bogotá Its purpose 
was to share practical tools for sustainability, ecological regeneration, community 
cohesion, and social participation, while forging links with ecovillages, eco-
neighborhoods, citizen collectives, permaculture networks, educational communities, 
Afro-descendant organizations, and public institutions. 

The tour was born from the conviction that today, more than ever, local processes 
are needed that integrate the care of life, social justice, ecological restoration, and 
new forms of collaboration. Faced with the climate, social, and cultural crisis, this 
initiative seeks to contribute methodologies and concrete experiences that help 
communities and territories move step by step toward healthier, more resilient 
models in harmony with natural cycles. 

Throughout the tour, workshops, facilitation sessions, mediation, institutional 
meetings, study visits, discussions, training activities, and exchange opportunities 
were held with a wide range of stakeholders. The tour also provided an opportunity 
to showcase inspiring initiatives already underway in Colombia, learn from them, and 
strengthen a network of relationships for future joint projects. More than a collection 
of isolated activities, it was a dynamic process of encounter, listening, collaboration, 
and trust-building. 

The tour's methodological approach is based on a holistic vision of change, a kind of 
community compass, which seeks to synchronize the head, the heart, and the 
hands- To better understand reality, strengthen values and human connections, and 
move from reflection to concrete action. From this perspective, tools were shared on 
permaculture, regenerative development , transition, eco-neighborhoods, eco-
villages, conflict resolution, participatory governance, solidarity economies, 
appropriate technologies, and personal development. 
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Tour objectives 

General objective 

Strengthening communities, organizations and territorial processes in Colombia 
through the exchange of sustainable, collaborative and regenerative tools, promoting 
alliances, mutual learning and articulation between civil society, community initiatives 
and institutions. 

Specific objectives 

● Sharing practical methodologies to promote local transition processes, eco-
neighborhoods, eco-villages and sustainable communities. 

● To support groups and organizations in matters of participatory governance, 
cohesion, decision-making and conflict resolution. 

● To highlight and learn from inspiring experiences in conservation, 
bioconstruction, alternative education, regenerative tourism and local 
economies. 

● Strengthen ties with public institutions and strategic actors interested in 
sustainable territorial development. 

● Generate new opportunities for collaboration with partner organizations, 
community networks, educational spaces, and private allies. 

● Promote a culture of transformation that prioritizes life, well-being, 
cooperation, and care for the territory. 

Steering team 

The tour was conducted by an interdisciplinary team with extensive international 
experience in sustainability, permaculture, community processes, facilitation and 
regeneration: 

Mauricio Deliz 
Director, Change the World – Norway 
Associate Professor of Sustainability, University of South-Eastern 
Norway (Notodden). Email:mauricio@world-changers.org 
 
Dennise Lissete Dueñas Riveros 
Facilitator in regenerative communication and sustainable community 
processes. 
Specialist in intercultural education and strengthening collaborative 
networks. Email:denniseduenasr@gmail.com 

Claudio Madaune 
Director, Change the World – Colombia/ SOLUNAGUA – Center for 
Inspiration for Sustainability and Peace. 
Ambassador for GEN (Global Ecovillage Network) in Europe and 
Latin America. Email:claudio.madaune@ecovillage.org 

 
The team brings together more than 30 years of experience sharing concrete 

mailto:mauricio@world-changers.org
mailto:denniseduenasr@gmail.com
mailto:claudio.madaune@ecovillage.org
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tools in Europe, Africa, Asia and Latin America, integrating social, ecological, 
educational and cultural approaches for local transformation. 

 

Tour activities 

07–13.01.2026 Participation in the 20th anniversary of the 

Ecovillage Movement and sustainable initiatives in 

Colombia 

During these past few days, we participated 

in an important meeting in Valle del Cauca 

to assess and plan for the future of the 

ecovillage movement in Colombia. It was a 

forum to review the lessons learned, 

successes, and mistakes accumulated over 

two decades of experience in sustainable 

settlements. In addition to sharing 

information with numerous initiatives from across the country, we facilitated a 

workshop on tools for conflict prevention and strengthening group cohesion. This 

meeting allowed us to renew connections, learn from our collective journey, and 

continue building networks for the transition. 
https://llamadodelamontaña.org/ 

https://redcasalatina.org/sabes-que-es-el-llamado-de-la-montana/ 

 

 

 

14.01.2026 Meeting with women leaders from the Mortiñal 

neighborhood, Cali 

We met with women leaders from the 

Mortiñal neighborhood in Cali, in a context 

of defending their territory, water, and 

green spaces. It was an experience of 

listening to and recognizing the community 

work carried out by women committed to 

the well-being of their neighborhood. 

These leaders demonstrate how transformation also arises from local processes of 

community organizing. The visit allowed us to understand an urban reality where 

sustainability is closely linked to territorial justice and citizen participation. 
https://www.threads.com/@beatriz_ortegon_108/post/DVgkVHXAJrW/video-el-barrio-el-

mortinal-se-levanta-salvemos-nuestras-zonas-verdes-y-el-agua-del 

 
 

about:blank
https://redcasalatina.org/sabes-que-es-el-llamado-de-la-montana/
https://www.threads.com/@beatriz_ortegon_108/post/DVgkVHXAJrW/video-el-barrio-el-mortinal-se-levanta-salvemos-nuestras-zonas-verdes-y-el-agua-del
https://www.threads.com/@beatriz_ortegon_108/post/DVgkVHXAJrW/video-el-barrio-el-mortinal-se-levanta-salvemos-nuestras-zonas-verdes-y-el-agua-del
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15–17.01.2026 Facilitation of the Nashira ecovillage 

process  
 

For several days, we supported the 

community process at Nashira, an 

emblematic ecovillage in Colombia. There, 

we worked on governance, group 

strengthening, clarity of purpose, and tools 

for sustaining collective processes over 

time. Nashira represents an important 

example of an organized community, 

offering valuable lessons on coexistence, 

teamwork, and sustainability. Our 

facilitation allowed us to support their 

journey and also learn from their experience and resilience.https://www.nashira-

ecoaldea.org/ 

 

 

 

 

17.01.2026 Visit to Casa Coyote, Ecobarrio Aguacatal, 

Cali 

We visited Coyote House. This experience, 

linked to the Aguacatal Eco-neighborhood in 

Cali, promotes more ecological lifestyles and 

conscious urban practices. These kinds of 

spaces demonstrate that the transition 

doesn't only happen in rural areas, but also 

in urban neighborhoods with people seeking 

new ways of living in the city. The visit provided an opportunity to learn firsthand 

about an inspiring eco-neighborhood initiative. It also sparked conversations about 

ecological culture, community, and everyday transformation. 
https://www.instagram.com/reel/DICNGYgIDfP/ 

 

 

 

 

https://www.nashira-ecoaldea.org/
https://www.nashira-ecoaldea.org/
https://www.instagram.com/reel/DICNGYgIDfP/
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18.01.2026 Facilitation of the Ecobarrios Cali process 

We are supporting a process related to 

Ecobarrios Cali. This community-based 

initiative aims to strengthen neighborhood 

projects focused on sustainability, 

participation, and a culture of peace. Tools 

were developed to support local 

organization and strengthen the social fabric 

in urban contexts. This activity 

demonstrated the enormous potential of 

eco-neighborhoods as spaces for citizen 

innovation and grassroots transformation. It 

also facilitated further collaboration between community and institutional 

stakeholders. 
https://www.cali.gov.co/pazycultura/publicaciones/181049/los-ecobarrios-en-cali-una-tarea-

comunitaria-que-apoyara-la-secretaria-de-paz-y-cultura-ciudadana/ 

 
 
 
 
 

20.01.2026 Formative and exploratory meeting with 

DAGMA, Cali 

We held a meeting with the 

Administrative Department of 

Environmental Management (DAGMA) 

from Cali, to explore potential 

collaborative projects focused on the 

development of eco-neighborhoods. It 

was a space for exchanging community 

experiences and institutional 

perspectives. Approaches, tools, and 

examples were shared that can help 

strengthen local sustainability 

processes. This meeting was important 

for building bridges between civil society 

and public administration. 
https://www.cali.gov.co/directorio/38/departamento-administrativo-de-gestion-del-medio-

ambiente-dagma/ 

 

 

https://www.cali.gov.co/pazycultura/publicaciones/181049/los-ecobarrios-en-cali-una-tarea-comunitaria-que-apoyara-la-secretaria-de-paz-y-cultura-ciudadana/
https://www.cali.gov.co/pazycultura/publicaciones/181049/los-ecobarrios-en-cali-una-tarea-comunitaria-que-apoyara-la-secretaria-de-paz-y-cultura-ciudadana/
https://www.cali.gov.co/directorio/38/departamento-administrativo-de-gestion-del-medio-ambiente-dagma/
https://www.cali.gov.co/directorio/38/departamento-administrativo-de-gestion-del-medio-ambiente-dagma/
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21.01.2026 Mediation in Ecobarrio Aguacatal, Cali 

We conducted a mediation process in the 

Aguacatal Eco-neighborhood, supporting 

tension management and the search for 

understanding within a community process. 

Mediation is a central component of healthy 

groups and participatory governance, as it 

helps prevent divisions and strengthen trust. 

It was an opportunity to put concrete tools 

for listening, communication, and facilitation 

into practice. This work reaffirmed the 

importance of nurturing relationships to 

sustain collective projects. 
https://www.facebook.com/EcobarrioAguacatal?locale=es_LA 

 

 
 

21.01.2026 Interview on the program “El Ágora”, 

Telepacífico channel 

We participated in the program “The 

Agora” from the national channel 

Telepacífico, sharing the purpose of the 

tour and the proposals for transition, 

sustainability, and regeneration that we are 

promoting. This appearance allowed us to 

reach a wider audience and highlight 

experiences that often remain little known. 

It was a valuable opportunity for public 

communication and awareness-raising. It also helped to position the importance of 

these issues in the regional and national debate. 
https://www.youtube.com/watch?v=f9s3EBNtsyo 

https://www.youtube.com/watch?v=F1twIcsVzUM 

  

 

https://www.facebook.com/EcobarrioAguacatal?locale=es_LA
https://www.youtube.com/watch?v=f9s3EBNtsyo
https://www.youtube.com/watch?v=F1twIcsVzUM
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24.01.2026 Informative film forum in 

Ecobarrios Aguacatal, Cali 

A film forum was held focusing on sustainability as a tool for 
information, reflection, and community dialogue. We started from 
the conviction that when people have adequate information, they 
can make more conscious and constructive decisions. This type 
of activity combines popular education, environmental 
awareness, and strengthening the neighborhood fabric. It was a 
simple but very meaningful space to talk about possible futures 
and shared responsibility. 
 

 

25–26.01.2026 Exchange with students from Oberlin 

College, Ohio, USA, in Solunagua 

We share transformative experiences with 
university students from Oberlin College, 
at the Inspiration Center Solunagua. In El 
Arenal, Antioquia, a discussion was held 
on sustainability, geopolitics, and 
transition, using participatory tools that 
facilitated intercultural dialogue. It was an 
opportunity for mutual learning between 

international youth and Colombian territorial experiences. This exchange 
demonstrated how local processes can engage with global concerns and generate 
shared inspiration. 

 

 

25.01.2026 Study visits to conservation, sustainability and 

well-being initiatives in the Arenal River basin, Eastern 

Antioquia 

This day was dedicated to exploring diverse regenerative transformation experiences 
in the Arenal River basin, specifically in San Carlos and San Rafael, Antioquia. The 
region encompasses voluntary conservation efforts, sustainable settlements, 
alternative education, bioconstruction, and regenerative tourism. The visit 
demonstrated that concrete, diverse, and replicable proposals for well-being do exist. 
It also served to inspire other groups and strengthen alliances among local 
initiatives. 
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22.01.2026–05.02.2026 Center of Inspiration for 

Sustainability and Peace, Solunagua – Change the World 

Colombia 

Solunagua is a demonstration and learning 
center located in the Arenal River basin. 
There, best practices in clean production, 
self-sufficiency, renewable energy, 
appropriate technologies, bioconstruction, 
and sustainable natural resource 
management are integrated. The center 
serves as a training and inspiration space 
for individuals and communities seeking 
innovative and low-cost alternatives to address real needs. During the tour, 
Solunagua was a central hub for meetings, training, exchange, and regional 
outreach. 
https://world-changers.org/portal/latin-america/ 

22.01.2026–05.02.2026 Tacuara Bioconstruction 

Tacuara is an initiative focused on 
sustainable design and construction, 
especially using bamboo and other low-
environmental-impact materials. Their 
work demonstrates that it is possible to 
create functional, beautiful spaces 
adapted to the landscape using 
regenerative principles. The visit 

provided an opportunity to learn about a concrete example of applied 
bioconstruction. It also offered useful references for future housing projects, 
community infrastructure, and sustainable design. 
https://tacuara.co/ 

22.01.2026–05.02.2026 Self-managed Forest School Seeds 

Kariba 

Kariba SeedsI is an educational proposal 

that places nature, experiential learning, 

and the holistic development of children and 

young people at its core. Its self-managed 

approach showcases alternative paths to 

education, linking territory, creativity, care, 

and community. The experience is very 

inspiring for those seeking pedagogical processes more connected to life. The visit 

allowed for an appreciation of education as a fundamental pillar of cultural transition. 
https://www.instagram.com/reels/C0A0sjRI9pd/ 

 

https://world-changers.org/portal/latin-america/
https://tacuara.co/
https://www.instagram.com/reels/C0A0sjRI9pd/
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22.01.2026–05.02.2026 Ecolodge Aracari 

Aracari Ecolodge is a nature-based lodging initiative that combines hospitality, 

conservation, and a respectful 

relationship with the environment. 

Projects like this demonstrate that tourism 

can be geared towards caring for the land 

and creating meaningful experiences. 

The visit helped to recognize the role of 

sustainable hospitality in regenerative 

local economies. It also allowed us to observe how a business can be harmoniously 

integrated into the landscape and its ecological focus. 
https://www.ecolodgearacari.com/en/ 

 

 

22.01.2026–05.02.2026 Doara Nature Reserve 

Doara is presented as an experience of 
neo-rural people who are creating and 
living their dreams of a better world. Their 
proposal combines conservation, 
regeneration, and the daily construction of 
a way of life based on well-being. The visit 
allowed one to appreciate an experience 
where change is not just an idea, but a 
concrete practice of life. It is an inspiring 
example of how to inhabit the land with intention and coherence. 

22.01.2026–05.02.2026 Zafra Nature Reserve 

Zafra Nature Reserve is a project that 

integrates conservation, eco-friendly 

lodging, and a deep connection with 

nature. Its work contributes to 

environmental protection while 

simultaneously offering experiences of 

connection, relaxation, and learning. 

The visit provided insight into a well-

established initiative within the region's 

regenerative ecosystem. It also demonstrated how private reserves can play a vital 

role in education and sustainability. https://reservazafra.com/ 

 

 

https://www.ecolodgearacari.com/en/
https://reservazafra.com/
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22.01.2026–05.02.2026 Taibará Nature Refuge 

Taibará is a nature reserve and refuge that 

integrates conservation, community, and a 

long-term vision. It is a place that seeks to 

protect the land while creating spaces for 

gathering and building a future. The 

experience has both ecological and human 

value and represents a serious commitment 

to regeneration. During the tour, it also served as a point of strategic reflection and a 

way to strengthen bonds among its members. 
https://www.taibara.com/ 

 

 

30.01.2026 Introductory course on Artificial Intelligence 

for education and project formulation 

Mauricio Deliz taught an introductory 
course on the use ofArtificial 
intelligenceApplied to education and 
project development, in El Arenal, 
Antioquia. The proposal sought to bring 
contemporary technological tools closer to 
community and organizational processes. It 

explored how these tools can support writing, organizing ideas, learning, and 
developing initiatives. It was an innovative activity that connected technology and 
social transformation from a practical perspective. 
 

31.01.2026–01.02.2026 Participation in the Taibará Nature 

Reserve annual meeting 

We participated in the annual meeting of 
Taibará Nature Reserve Claudio Madaune 
and Mauricio Deliz are members of this 
group. It was a space for reflection, review 
of processes, and planning for future work 
within this initiative. These meetings are 
important because they allow for aligning 
visions, ensuring good governance, and 
strengthening the project's human base. 
They also demonstrate a sustained commitment to concrete experiences in 
conservation and regeneration.https://fundaciondarien.org/reserva-taibara/ 

 

https://www.taibara.com/
https://fundaciondarien.org/reserva-taibara/
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07.02.2026 Consulting services for the Permaculture 

Network of the Tequendama bioregion – Grupo Semilla 

We provide consulting services to this 

network in Cachipay, Cundinamarca, 

supporting its organizational 

strengthening process and territorial 

expansion.Tequendama Permaculture 

NetworkI connects people and 

initiatives interested in regeneration, 

sustainability, and community life. The 

consultancy aimed to support its development and provide useful tools to sustain the 

process. It was a valuable opportunity for peer support and network building. 

https://permaculturatequendama.net/# 

 

08.02.2026 Transition Initiatives and Permaculture 

Workshop – Tequendama Permaculture Network 

We led a workshop focused on transition 

and permaculture tools for this regional 

network. Practical ideas were explored for 

creating more resilient communities, 

strengthening local organization, and 

considering territory from a regenerative 

perspective. The workshop facilitated the 

sharing of conceptual frameworks and 

methodologies applicable to diverse contexts. It also helped spark conversations 

about how to move from inspiration to concrete 

action.https://permaculturatequendama.net/ 

08.02.2026 Facilitating decision-making with parents of 

the ApaChin Casa de Niebla school 

We accompanied the parents of this small 

school in Cachipay through a collective 

decision-making process. We worked with 

facilitation, active listening, and 

participatory governance tools, aiming to 

strengthen the school community. These 

spaces are essential for preventing 

conflicts and generating more legitimate agreements. The experience demonstrated 

how education and community life also require human-centered methodologies to 

thrive. 
https://www.youtube.com/@ApaChinCasadeNiebla 

https://permaculturatequendama.net/
https://permaculturatequendama.net/
https://www.youtube.com/@ApaChinCasadeNiebla
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07–09.02.2026 Study visit to Ecocirco: Art, Circus and 

Permaculture in Nature 

We visited Ecocirco, a project integrating 

art, circus, and permaculture in a natural 

setting in Anolai, Cundinamarca, 

demonstrates how creativity, play, and 

physical expression can be integral to 

educational and ecological processes. It 

was an inspiring experience, uniting 

culture, pedagogy, and the land. It 

reminded us that transition also requires 

joy, beauty, and sensitive expression. 

https://www.worldpackers.com/fr/positions/102287/details 

 

09.02.2026 Study visit to the Monte Samay ecovillage and 

intentional community 

We met the intentional community Monte 

Samay in Cachipay, a space dedicated to 

shared living and sustainability, we visited 

an opportunity to exchange ideas about 

the challenges and lessons learned in 

building community over time. These 

kinds of experiences contribute 

significantly to the transition movement because they embody alternative ways of 

living together in practice. It was a visit focused on observation, listening, and mutual 

learning. 
https://www.facebook.com/montesamai/?locale=es_LA 

 

10–11.02.2026 Study visit to Villa Mahia, the first 

ecological village designed with permaculture in Colombia 

We visited Villa Mahia n Silvania, 

recognized as one of the first eco-

village projects designed using 

permaculture principles in Colombia, 

the visit was particularly valuable for its 

historical and demonstrative 

significance. Understanding this 

background helps to grasp the 

evolution of the regenerative movement in the country. 
https://permacultureglobal.org/projects/1720-villa-permacultural-mahia 

 

https://www.worldpackers.com/fr/positions/102287/details
https://www.facebook.com/montesamai/?locale=es_LA
https://permacultureglobal.org/projects/1720-villa-permacultural-mahia
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11.02.2026 Study visit to the proposed sustainable 

settlement El Nahual 

We visited The Nahual a sustainable 

settlement proposal in Silvania. The space 

contributes to the map of experiences 

seeking to build more conscious housing 

and community alternatives. The visit 

allowed for dialogue about the vision, 

possibilities, and challenges of emerging 

processes. It also helped broaden the understanding of the range of initiatives 

arising in different territories. 

https://www.facebook.com/comunidadelnahual/ 

 

11.02.2026 Workshop with ecosocial and community 

leaders from Sumapaz, Fusagasugá 

We facilitated a workshop with leaders from the Sumapaz 
Permaculture Community, a vibrant network of projects, 
families, and farms committed to sustainability and ecological 
regeneration. In a bioregion as strategic as the Sumapaz 
páramo, this work is of enormous importance for water, 
biodiversity, and the future of the territory. The event provided 
an opportunity to strengthen ties, share tools, and recognize the 
value of collaborative work. It was a very meaningful encounter 
with stakeholders deeply committed to their land. 

 
13–14.02.2026 Workshop with AMDAE, community 

council of Afro-descendant communities, Bogotá 

We gave a workshop with the Mutual 

Association for Integral Development 

and Entrepreneurship (AMDAE) 

Community council of Afro-descendant 

communities in Bogotá. This space was 

important for the dialogue between 

transition tools and organizational realities 

with their own cultural identity. Possibilities 

for community strengthening, leadership, and local development were addressed. It 

was a respectful and enriching meeting where the exchange of knowledge played a 

central role. 
https://amdae.org/ 

 

https://www.facebook.com/comunidadelnahual/
https://amdae.org/
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15.02.2026 Workshop with the community of San 

Francisco, Cundinamarca 

We conducted the workshop “Practical 
tools for creating sustainable 
communities” with the San Francisco 
community. Methodologies on eco-
neighborhoods, eco-villages, regenerative 
permaculture design, participatory 
processes, and personal self-development 

were shared. The initiative aimed to help people build their own path and strengthen 
the social fabric of the territory they inhabit. It was an open, practical space, deeply 
connected to the local reality. 

16–18.02.2026 Study visit to the Aldea Feliz eco-village 

We visited Happy Village, an ecovillage 

with a long history in Colombia and widely 

recognized within the intentional ecovillage 

movement. The experience allowed us to 

observe consolidated processes of 

community life, sustainability, and collective 

organization. These types of visits are 

important because they allow us to learn from real practices, not just theories. It was 

an inspiring experience and broadened our perspectives for future projects. 
https://www.youtube.com/watch?v=MSyzoC4ulF0 

 

17.02.2026 Workshop with ecosocial leaders at San 

Francisco Environmental Week 

Within the framework of the 
Environmental Week In San Francisco, 
we shared a workshop with ecosocial 
leaders from the municipality. This week 
has regional relevance due to its focus on 
water, biodiversity, food sovereignty, and 
strengthening rural communities. The 
workshop allowed us to connect the 
proposed transition with existing 
environmental agendas in the area. It was 
an opportunity to add concrete tools to a 
local process with a strong community 
focus. 

https://www.youtube.com/watch?v=MSyzoC4ulF0
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18.02.2026 Formation of the transition group of Villeta, 

Cundinamarca 

We support the formation of a 
new transition group in 
Villeta. The workshop 
provided guidance on forming 
a core group, engaging the 
community, liaising with local 
authorities, and recruiting 
new members. Participants 
also learned how to sustain a 
group over time without burning out its most active members. In addition to 
organizational tools, they shared best practices for cohesion and personal 
development. It was a highly focused activity aimed at building lasting local capacity. 

19.02.2026 Workshop with officials from 14 municipalities 

of Gualivá at the CAR 

We conducted a workshop on tools for 
transition and sustainability with officials 
from 14 municipalities in the Gualivá 
province, in the CAR. International 
examples and practical approaches to 
improving collaboration between civil 
society and municipal management were 

shared. The objective was to help organize, strengthen, and connect existing 
initiatives with institutional action. It was an activity with significant multiplier 
potential, reaching public actors with the capacity to influence local affairs. 

22.02.2026 Study visit the social enterprise “Mercadillo de 

la Abundancia”, El Arenal 

We visited the Abundance Market a 

social enterprise linked to the local 

economy, exchange, and 

sustainability. These kinds of 

experiences help us envision more 

humane, circular economic systems 

connected to the community. The visit 

highlighted the value of small 

businesses as seeds of cultural 

transformation. It also sparked 

reflections on abundance, reciprocity, and solidarity economies. 
https://www.instagram.com/reels/C0A0sjRI9pd/    

 

https://www.instagram.com/reels/C0A0sjRI9pd/


19 
 

22–24.02.2026 Study visit to the “El Juego” Community, 

San Rafael, Antioquia 

We closed the tour with a visit to The 

Game Community, a center specializing 

in personal and group development in San 

Rafael, Antioquia, works on profound 

human processes focused on awareness, 

relationships, and inner transformation. 

The visit was very meaningful because it 

served as a reminder that regeneration is 

not only ecological or communal, but also personal. It was a fitting conclusion to a 

tour that integrated territory, relationships, and human evolution. 
https://eljuego.community/es/ 
 

Results and Impact 

 - More than 25+ territories and linked processes 

- Work with rural and urban communities 

- Collaboration with public institutions (DAGMA, CAR)  

- Training of community leaders and territorial networks 

 - Strengthening of initiatives in transition  

- Generation of national and international networks  

 

The tour enabled:  

- Identifying territorial experiences with scalability potential.  

- Consolidating networks between rural and urban initiatives 

- Identifying opportunities for training processes aimed at municipalities 

- Recognizing pilot territories for demonstration projects 

- Establishing a foundation for public-private-community partnerships 

- Identifying potential territories for the implementation of fundable projects 

 

Final reflections 

1. The 2026 Tour – Transition in Motion Colombia confirmed that the country has 
a vibrant and diverse network of initiatives, communities, leaders, and 
organizations already building concrete alternatives. Throughout the tour, we 
encountered rural and urban experiences, emerging processes, and others with 
years of experience, all contributing from different perspectives to the care of life and 
the regeneration of the land.  
 
2. The tour not only allowed us to share tools but also to learn deeply from those 

https://eljuego.community/es/
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who sustain these processes every day. Each encounter reaffirmed that the 
transition needs community, useful methodologies, bonds of trust, collaboration 
among stakeholders, and a hopeful vision of the future. It also became clear that 
there is enormous potential for continued collaboration with partner organizations, 
private allies, public institutions, and territorial networks.  

 
 
3. On the other hand, the tour allowed us to identify the following strategic 
opportunities in:  
- Municipal transition programs  
- Development of Eco-neighborhoods  
- Training of change agents  
- Territorial pilot projects  
- International cooperation  
- Financing of regenerative initiatives  
 
 
4. We also believe there is a unique opportunity to: - Scale up local experiences - 
Strengthen territorial capacities - Build replicable transition models - Design 
structured projects with measurable impact - Build public-community partnerships - 
Implement regenerative projects with real impact  
 
 
5. From Change the World Norway, Change the World Colombia, and Transition 
Colombia, we propose to collaborate on:  
- Training of municipal change agents 
- Design of local transition and regeneration strategies  
- Collaboration between institutions and civil society 
- Implementation of pilot eco-social projects.  
- Participatory processes for environmental planning.  
- Strengthening sustainable territorial networks. 
- Technical support for municipalities undergoing ecological transition.  
- Design of projects eligible for international funding.  

 
 
While the '2026 Transition in Motion Tour - Colombia' was a labor of love, entirely 
self-funded by the facilitating team to sow these vital seeds, we recognize that a 
different model is needed to grow this impact. To launch a new tour and scale this 
initiative, securing external funding and strategic alliances is now essential. Having 
dedicated resources will allow the transition movement to transcend grassroots pilot 
programs and assume a leading role in the systemic transformation of the country. 
Finally, we are left with gratitude for all that we experienced, with new relationships 
forged, and with the certainty that it is worthwhile to continue fostering spaces where 
people can meet, organize, and together create healthier, more abundant, and 
peaceful ways of life. 
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e-mail: changetheworld@world-changers.org  giratransicionenmovimiento@gmail.com 

@Changetheworld @CambiaelMundoColombia @TransicionColombia 
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